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Annex 1

STANDARD FORM FOR PARTIES TO COMPLETE AND 
SEND TO THE ANIMALS AND PLANTS COMMITTEES
	1.
General data

	
1.1
Name of the Party
	

	
1.2
Name, title and contact details of the person/people who prepared the report
	

	
1.3
Taxonomic groups for which non-detriment findings (NDFs) are made and examples of species:
	

	

a)
trees
	

	

b)
perennials
	

	

c)
succulents and cycads
	

	

d)
geophytes and epiphytes
	

	

e)
mammals
	

	

f)
birds
	

	

g)
reptiles and amphibians
	

	

h)
fish
	

	

i)
aquatic invertebrates
	

	

j)
other taxa
	

	2.
General information on the situation of NDFs

	
2.1
Is the IUCN checklist used in making NDFs??
	YES
	NO

	
2.2
If so, to what extent and under what circumstances is it used? If not, why not?




	
2.3
Apart from the IUCN checklist, is any other information or guidance used in making NDFs?
	YES
	NO

	

If so, include details:





	3.
Conclusions on the International Expert Workshop, Cancun, Mexico (2008)

	
3.1
Are the outcomes of the Cancun Workshop (2008) on NDFs considered useful to make NDFs?
	YES
	NO

	

Please specify why they are considered useful or not useful. In the latter case, indicate how they could be improved:




	
3.2
The summary report of the workshop (http://www.cites.org/eng/cop/15/doc/E15-16-02-02.pdf annex A) identifies a number of common aspects in the making of NDFs. Do you consider such concepts are well identified in the summary report? (Please answer items a-h with Yes/No and indicate whether there are important points missing in the list)

	

a)
Geographic scope of the NDFs
	YES
	NO

	

b)
Level of confidence in the NDFs
	YES
	NO

	

c)
Risk analysis
	YES
	NO

	

d)
Harvest regulation
	YES
	NO

	

e)
Monitoring and adaptive management
	YES
	NO

	

f)
Identification of specimens
	YES
	NO

	

g)
Source of specimens
	YES
	NO

	

h)
Capacity building and exchange of information
	YES
	NO

	

Please include additional comments if necessary




	
3.3
Given that the difficulties in making NDFs can vary between taxa, which of the following challenges is considered most problematic in making an NDF?
	("1" means "least problematic" and "4" means "most problematic")

	

–
Determining that there is enough information to support the NDF finding
	

	

–
Assessing the level of risk associated with the NDF
	

	

–
Assessing whether the regulation of harvests is enough or not and, if not, what additional regulation is required
	

	

–
Assessing the effects of the harvest and adapting the NDFs accordingly
	

	

Please specify any other challenges:





	
3.4
Which of the following components of the results of the Cancun Workshop have proven to be most useful?
	("1" means "most useful” and "3" means "least useful")

	

Working group summary reports



(http://www.cites.org/eng/cop/15/doc/E15-16-02-02.pdf Annex 3)
	

	

Working group final reports by taxonomic group


(http://www.cites.org/eng/cop/15/inf/E15i-03.pdf


http://www.cites.org/eng/cop/15/doc/E15-16-03.pdf Annex 2)
	

	

Case studies (http://www.conabio.gob.mx/institucion/cooperacion_internacional/TallerNDF/taller_ndf.html)
	

	

Please make additional comments if necessary




	

	
3.5
Apart from the results of the Cancun Workshop on NDFs and other previously existing materials such as the IUCN checklist, what additional guidance may be useful to make NDFs? Please specify and include details.





	
3.6
Is there any information available apart from that provided in the workshop (i.e., case studies, national or regional guidelines, experiences) that may be useful for other Scientific Authorities in the making of NDFs? Please specify and include details.





	4.
Recommendations for making NDFs for species or groups of species of interest assessed by the Party.


Describe essential data to compile on the species or groups of species, methods to obtain it, data analysis procedure (e.g., risk analysis), problems identified and recommendations for decision-making when formulating NDFs.

	
4.1
Information stemming from the Party's experience:

	

1.
Data on the species or groups of species. List the elements that must be considered in making an NDF:

	


1.1
Biological data and conservation status of the species:







	


1.2
Utilization and harvest:







	


1.3
Management, monitoring and conservation:







	

2.
Methods to obtain data about the species or groups of species. List and briefly describe the methods (e.g., field methods, information processing) recommended to obtain information about the species.

	


2.1
Biological data, population monitoring and conservation status:







	


2.2
Calculation of sustainable levels of utilization and harvest (e.g., rates):







	

3.
Data integration and analysis (risk analysis). List and/or describe the steps to follow to analyse the data and determine the risk implied by certain export levels of individuals, parts or derivatives of species.






	
4.2
Conclusions and recommendations:

	

1.
Briefly describe the recommendations for the decision-making process (positive or negative NDF) based on the data obtained and their analysis.






	

2.
Summarize the most common problems, errors, challenges difficulties in the making of an NDF.






	

3.
Useful references for future NDFs on the species or groups addressed.






	5.
Summary of specific recommendations to improve the guidance from the Cancun Workshop for specific groups (recommendations should be made only for groups that the Party has experience with)

	
a)
trees
	

	
b)
perennials
	

	
c)
succulents and cycads
	

	
d)
geophytes and epiphytes
	

	
e)
mammals
	

	
f)
birds
	

	
g)
reptiles and amphibians
	

	
h)
fish
	

	
i)
aquatic invertebrates
	

	
j)
other taxa
	


Annex 2

GUIDELINES AND SUGGESTIONS FOR THE ORGANIZATION 
OF WORKSHOPS ON NON-DETRIMENT FINDINGS
Context

The national/regional workshops mentioned in Decisions 15.23, 15.24 and 15.26 should be approached and planned very carefully to ensure there is appropriate feedback to compare and enrich the reference framework guidelines submitted to CoP15 as a result of the International Expert Workshop on Non-Detriment Findings held in Cancun, Mexico, from 17 to 22 November 2008.
Ideally, the workshops should be aimed at producing specific recommendations based on the general ones derived from the Cancun Workshop for making non-detriment findings (NDFs) on CITES-listed species traded internationally in a country or region.

The present document offers a general basis on which a workshop can be organized and adapted as necessary.

Organization of the national/regional workshops
Participant profile
To the extent possible, participants should have previous experience and current responsibility in making non-detriment findings and/or in estimating and authorizing the harvest of wildlife.

General objective
1.
Build capacity in CITES Scientific Authorities, particularly regarding methodologies, instruments, information, expertise and other necessary resources for making non-detriment findings;

2.
Contribute to the preparation of guidelines as an instrument for making non-detriment findings by:


a)
reviewing the results of the International Expert Workshop on Non-Detriment Findings (Cancun, Mexico, November 2008);


b)
reviewing the guidance provided in document CoP15 Doc. 16.3 and its Annexes on specific plant groups;


c)
preparing a report with relevant analyses and conclusions to be submitted to the Animals and Plants Committees.

The general objective can be very broad. Therefore, it should be complemented by more detailed specific objectives depending on the length of the workshop and the interests of the organizing Party or Parties.

The following factors should be taken into account when defining the specific objectives: available time, specialty of expert guests and participants, species of interest for the country/region and species the country/region has more experience or problems with in making NDFs and whose exports are considered a priority. The workshop programme should be defined on the basis of all these elements.

General issues to address in national/regional workshops
General presentations

1.
CITES – especially Article IV – and Non-detriment findings: concepts, principles and applicability.

2.
Existing methodologies: The IUCN checklist to assist Scientific Authorities in making non-detriment findings (NDFs): general overview, uses and limitations.

3.
International Expert Workshop on NDFs, Cancun 2008: context, structure, outcomes and next steps.

4.
Reports on NDFs submitted to CoP15 by the Animals and Plants Committees (CoP15 Doc. 16.2.2, CoP15 Inf.3 and CoP15 Doc. 16.3). Outcomes of CoP15.

Working groups for species or groups of interest
1.
Presentation of information available and experiences in making NDFs in the organizing and participating Party or Parties.

2.
Making of NDFs for species of interest:


a)
Risk analysis: essential information.


b)
Analysis and comparison of methodologies, instruments, information and expertise, and proposals.


c)
Discussion on decision-making.

Plenary sessions with presentations and discussion of results
1.
Presentation and discussion of results of each working group in the plenary session.
2.
Conclusions and recommendations to the Scientific Committees.
General functioning of the national/regional workshops
Previous work
When organizing a workshop, a small steering team should be set up from the outset. It should include people from the Scientific Authority/Authorities of the Party/region, expert guest speakers and CITES Secretariat staff. This team should be in charge of preparing the final programme of the workshop, of the proper development of the workshop according to its schedule and objectives, and of drafting the report with the conclusions and recommendations of the workshop for the Animals and Plants Committees.

If there is no clear selection of species to deal with in the workshop, the Party/region should check the UNEP-WCMC databases to identify which wild-caught species listed in CITES Appendix II are exported in greater numbers, or which ones are showing growing exports (http://www.unep-wcmc.org/citestrade/). This will help determine which species should be analysed in the workshop.

After selecting the species, the organizing Party/region should compile the information available on them to circulate it to the participants. It is recommended to use the format provided in Annex 1 of the present document. Expert guests should actively cooperate in this task. Participants with experience with the species selected can cooperate before the workshop if possible or share their knowledge during the workshop.

The information compiled and the documents that are likely to be used should be circulated to the participants 2 weeks before the workshop so that they can be read.

Expert guests in charge of session 6 (group exercise) should prepare guidelines or a method to organize the groups, make the NDFs and fulfil the objective of the exercise.

Defining the workshop programme
We propose a workshop divided into 8 sessions. The length of each session will depend on the total length of the workshop and should be determined when defining the specific programme of the workshop.

Sessions 1 and 2 - They should provide the general information available on NDFs in CITES: principles, concepts and experiences developed in making NDFs, with the aim of harmonizing approaches and concepts among participants.

Session 3 - It should provide information about the process followed in the Cancun Workshop: context, structure, case studies analysed, general results and results for groups of taxa and documents submitted to the 24th and 18th meetings of the Animals and Plants Committees respectively.

Session 4 - It should be devoted to presenting the documents submitted to CoP15 by the scientific Committees and the decisions adopted by the Conference.

Session 5 - It should be devoted to explaining the procedure used to select species for the workshop and sharing information available on the species and experiences in making NDFs in the organizing or participating Party or Parties.

We suggest scheduling a presentation on the general features of each species, followed by presentations on the information available and experiences in the participating Party or Parties. In regional workshops, it is useful to record the information available on the species in each country on a comparative table during the presentations so that they can be used in subsequent exercises.

Session 6 - It should be devoted to explaining how to make NDFs for species of interest based on the Cancun recommendations and conducting a risk analysis exercise.

It should include group exercises for participants to practise making NDFs for the species of interest.  Results should be analysed to determine whether they are applicable to the context of the Party or the region, considering the existing limitations, strengths and possibilities. Possible improvements should also be proposed. There should be a review of the decision-making implications of the results of the working groups in the making of NDFs.

The steering team should monitor the working groups and organize the suggestions and conclusions of the session.

Session 7 - In this session, the results of the working group should be presented to the plenary. The steering team should guide and stimulate the discussions and subsequently synthesize the conclusions and recommendations of the meeting to send them to the Animals and Plants Committees.

Session 8 - In this session, the conclusions and recommendations of the workshop should be presented to the plenary for later submission to the Animals and Plants Committees (see Annex C).
After each presentation, there should be time for questions, answers, remarks, conclusions and recommendations, which should be compiled by the steering team. Time available for this will depend on the possibilities of each meeting, but it is recommended to schedule at least 15 minutes for each presentation in the programme. As a general rule, workshops should be as interactive as possible.

Materials

Materials should be defined depending on the specific objectives of the workshops.

With regard to the material to be used, the following is considered essential:

–
Convention text: http://www.cites.org/eng/disc/text.shtml, Article IV
–
Rosser, A.R. and Haywood, M.J. (Compilers). (2002). Guidance for CITES Scientific Authorities: Checklist to assist in making non-detriment findings for Appendix II exports. IUCN, Gland, Switzerland and Cambridge, UK. xi + 146pp.


http://data.iucn.org/themes/ssc/our_work/wildlife_trade/citescop13/CITES/guidance.htm#guide

http://data.iucn.org/themes/ssc/our_work/wildlife_trade/citescop13/CITES/CITES-guidance-Annex1.pdf (Spanish and French versions)

–
Results and case studies from the International Expert Workshop on Non-Detriment Findings (Cancun, November 2008)

http://www.conabio.gob.mx/institucion/cooperacion_internacional/TallerNDF/taller_ndf.html
–
Documents from the 15th meeting of the Conference of the Parties (Doha, 2010):


http://www.cites.org/esp/cop/15/doc/S15-16-02-02.pdf y http://www.cites.org/esp/cop/15/inf/S15i-03.pdf

http://www.cites.org/esp/cop/15/doc/S15-16-03.pdf (Annex 2)

Materials and/or documents used as support for the workshops should be emailed to participants at least 2 weeks before the workshop, instructing participants to read them before the meeting.

Preparing the report with the results of the workshops
The final report with the conclusions and recommendations should include the full list of participants with their professional profiles and responsibilities (post) in CITES. This is crucial to assess the validity of the feedback received.
Reports should be drafted in clear and simple terms and allow the Committees to conduct an analysis.

Annex C contains a template for the standard form to submit to the Animals and Plants Committees. Questions therein that do not apply should be left blank. Conversely, any question or observation considered useful may be added.
Annex A

FORMAT FOR COMPILING INFORMATION ON SPECIES OR GROUPS OF SPECIES 
OF INTEREST FOR THE PARTY OR REGION
Summarize the most relevant information on the species considering that it will be used to identify essential data on the species, to determine how such data should be obtained (methods), to define how the data should be analysed and to conclude whether the harvest seems to be detrimental to the survival of the species or not (making of non-detriment findings).

1.
Biological data

1.1
Scientific and common names.


1.2.
Distribution (specify the species’ current known range). If possible, provide information indicating whether its distribution is continuous or its degree of fragmentation, as appropriate. Include a map if possible

1.3
Biological characteristics of the species


1.3.1
Provide a summary of the biological and life history characteristics of the species (e.g., reproduction, recruitment rate, survival rate, migration, sex ratio, regeneration or reproductive strategies, tolerance to human activities)


1.3.2
Habitat types (specify the types of habitats occupied by the species and, when relevant, the degree of habitat specificity)


1.3.3
Role of the species in the ecosystem

1.4
Population


1.4.1
Global population size (population size may be estimated by reference to population density, having due regard to habitat type and other methodological considerations, or simply inferred from anecdotal data)


1.4.2
Current population trends:

	
	increasing
	
	decreasing
	
	stable
	
	unknown



1.5
Conservation status


1.5.1
Global conservation status (according to IUCN Red List; see www.iucnredlist.org):

	
	Critically endangered (CR)
	
	Near threatened (NT)

	
	Endangered (EN)
	
	Least concern (LC)

	
	Vulnerable (VU)
	
	Data deficient (DD)




1.5.2
Conservation status in the country or region


1.5.3
Main threats in the country or region
	
	No threats

	
	Habitat loss or degradation (human induced)

	
	Invasive alien species (directly affecting the species)

	
	Harvesting (e.g., hunting)

	
	Accidental mortality (e.g., by-catch)

	
	Persecution (e.g., pest control)

	
	Pollution (affecting the species and/or its habitat)

	
	Other
	

	
	Unknown


2.
Species management in the country for which the case study is being presented

2.1
Management measures


2.1.1
Purpose of the management plan


2.1.2
General elements of the management plan, particularly describing the population monitoring methods used (i.e., sampling)


2.1.3
Restoration or alleviation measures

2.2
Legal framework and law enforcement: provide a brief description of national and international legislation on the conservation of the species
3.
Utilization and trade in the country for which the case study is being presented

3.1
Type of use (source) and purposes (e.g., commercial, medicinal, subsistence hunting, sport hunting, trophies, pet, food). Specify the types and extent of all known uses of the species. Indicate the extent to which utilization is from captive-bred, artificially propagated or wild specimens

3.2
Harvest


3.2.1
Harvesting regime (extractive vs. non-extractive harvesting, demographic segment harvested, harvesting effort, harvesting method, harvest season). Include information about the calculations made to estimate the harvest/utilization/collection rates


3.3.2
Harvest management/control (quotas, seasons, permits, etc.)

3.3
Legal and illegal trade levels: to the extent possible, quantify the level of legal and illegal domestic trade and export and describe its nature
Annex B
FORM FOR EVALUATING THE AVAILIBILITY OF INFORMATION IN THE MAKING OF 
NON-DETRIMENT FINDINGS TO ASSESS THE RISK LEVEL FOR A SPECIES
	Element
	Description
	Availability of information*

	BIOLOGICAL ASPECTS

	1.
Distribution
	
	

	2.
Abundance of the population
	
	

	3.
Population trend in comparison with historical references
	
	

	4.
Age structure of the population
	
	

	5.
Biological cycle and reproductive strategy
	
	

	6.
Habitat requirements and adaptability (specialist versus generalist)
	
	

	7.
Impact of the disappearance of the species on the ecosystem
	
	

	8.
Capacity for natural repopulation of areas where it has disappeared
	
	

	9.
Is the species migratory?
	
	


	USE

	10.
Quantity of material harvested
	
	

	11.
Stage of the biological cycle when the harvest takes place
	
	

	12.
Extent and type of area being harvested (usually determined by ease of accessibility)
	
	

	13.
Existence of a regulatory system, in particular limits to harvesting and areas where harvest is prohibited.
	
	

	14.
Does harvesting destroy the whole specimen?
	
	

	15.
Level of demand for the species and value of product(s) in trade
	
	

	16.
Is harvesting continuous, regular or other?
	
	

	17.
Do the harvesting methods cause side damages?
	
	

	18.
Does harvesting have conservation purposes for the species?
	
	

	19.
Does the harvesting extend to other species?
	
	

	OTROS FACTORES

	20.
Probable extent of illegal trade
	
	

	21.
Degradation and loss of habitat
	
	

	22.
Effect of pollution
	
	

	23.
Will harvesting in the area covered by the non-detriment finding have consequences for the species in other parts of its range?
	
	

	24.
Competition from alien invasive species
	
	

	25.
Diseases, meteorological incidents
	
	

	26.
Risks associated with climate change
	
	


General assessment of the capacity to make the non-detriment finding on the basis of available information:

	High
	
	Medium
	
	Low
	


Annex C

STANDARD FORM FOR THE ANIMALS AND PLANTS COMMITTEES
	1.
General data

	
1.1
Name of the Party/region
	

	
1.2
Name and contact details of the person/people who prepared the report (Steering team)
	

	
1.3
Workshop organized in:
	

	
1.4
Date:
	

	
1.5
Summary of programme (indicate the main topics and include the full programme in an annex)
	

	2.
Participant data

	
2.1
Number of expert guest speakers (provide full list of guest speakers including professional profile and responsibility in CITES in the annex)
	

	
2.2
Number of participants (provide full list of guest speakers including professional profile and responsibility in CITES in the annex)
	

	
2.3
Number of participants with previous experience and/or current responsibility in making non-detriment findings (NDFs)
	

	
2.4
Taxonomic groups for which participants make NDFs and examples of species:
	

	

a)
trees
	

	

b)
perennials
	

	

c)
succulents and cycads
	

	

d)
geophytes and epiphytes
	

	

e)
mammals
	

	

f)
birds
	

	

g)
reptiles and amphibians
	

	

h)
fish
	

	

i)
aquatic invertebrates
	

	

j)
other taxa
	

	3.
General information on the situation of NDFs at the time of the workshop

	
3.1
Is the IUCN checklist used in making NDFs?
	YES
	NO

	
3.2
If so, to what extent and under what circumstances is it used? If not, why not?





	
3.3
Apart from the IUCN checklist, is any other information or guidance used in making NDFs?
	YES
	NO

	

If so, include details:





	4.
Conclusions on the International Expert Workshop, Cancun, Mexico (2008)

	
4.1
Are the outcomes of the Cancun Workshop (2008) on NDFs considered useful to make NDFs?
	YES
	NO

	

Please specify why they are considered useful:





	
4.2
The summary report of the workshop (http://www.cites.org/eng/cop/15/doc/E15-16-02-02.pdf annex A) identifies a number of common aspects in the making of NDFs. Do you consider such concepts are well identified in the summary report? (Please answer items a-h with Yes/No and indicate whether there are important points missing in the list)

	

a)
Geographic scope of the NDFs
	YES
	NO

	

b)
Level of confidence in the NDFs
	YES
	NO

	

c)
Risk analysis
	YES
	NO

	

d)
Harvest regulation
	YES
	NO

	

e)
Monitoring and adaptive management
	YES
	NO

	

f)
Identification of specimens
	YES
	NO

	

g)
Source of specimens
	YES
	NO

	

h)
Capacity building and exchange of information
	YES
	NO

	

Please include additional comments if necessary




	
4.3
Given that the difficulties in making NDFs can vary between taxa, which of the following challenges is considered most problematic in making an NDF?
	("1" means "least problematic" and "4" means "most problematic")

	

–
Determining that there is enough information to support the NDF finding
	

	

–
Assessing the level of risk associated with the NDF
	

	

–
Assessing whether the regulation of harvests is enough or not and, if not, what additional regulation is required
	

	

–
Assessing the effects of the harvest and adapting the NDFs accordingly
	

	

Please specify any other challenges:





	
4.4
Which of the following components of the results of the Cancun Workshop have proven to be most useful?
	("1" means "most useful” and "3" means "least useful")

	

Working group summary reports


(http://www.cites.org/eng/cop/15/doc/E15-16-02-02.pdf Annex 3)
	

	

Working groups' final reports by taxonomic group


(http://www.cites.org/eng/cop/15/inf/E15i-03.pdf


http://www.cites.org/eng/cop/15/doc/E15-16-03.pdf Annex 2)
	

	

Case studies (http://www.conabio.gob.mx/institucion/cooperacion_internacional/TallerNDF/taller_ndf.html)
	

	

Please make additional comments if necessary



	

	
4.5
Apart from the results of the Cancun Workshop on NDFs and other previously existing materials such as the IUCN checklist, what additional guidance may be useful to make NDFs? Please specify and include details.





	
4.6
Is there any information available apart from that provided in the workshop (i.e., case studies, national or regional guidelines, experiences) that may be useful for other Scientific Authorities in the making of NDFs? Please specify and include details.





	5.
Recommendations for making NDFs for species or groups of species of interest for the Party/region assessed in the workshops.


Describe essential data to compile on the species or groups of species, methods to obtain it, data analysis procedure (e.g., risk analysis), problems identified and recommendations for decision-making when formulating NDFs.

	
5.1
Information from the various working groups (Session 6, group exercise):

	

1.
Data on the species or groups of species. List the elements that must be considered in making an NDF:

	


1.1
Biological data and conservation status of the species:







	


1.2
Utilization and harvest:







	


1.3
Management, monitoring and conservation:







	

2.
Methods to obtain data about the species or groups of species. List and briefly describe the methods (e.g., field methods, information processing) recommended to obtain information about the species.

	


2.1
Biological data, population monitoring and conservation status:







	


2.2
Calculation of sustainable levels of utilization and harvest (e.g., rates):







	

3.
Data integration and analysis (risk analysis). List and/or describe the steps to follow to analyse the data and determine the risk implied by certain export levels of individuals, parts or derivatives of species.






	
5.2
Information from plenary sessions 7 (panel discussion) and 8 (conclusions and recommendations):

	

1.
Briefly describe the recommendations for the decision-making process (positive or negative NDF) based on the data obtained and their analysis.






	

2.
Summarize the most common problems, errors, challenges difficulties in the making of an NDF.






	

3.
Useful references for future NDFs on the species or groups addressed.






	6.
Summary of specific recommendations to improve the guidance from the Cancun Workshop for specific groups (recommendations should be made only for groups addressed in the workshops)

	
a)
trees
	

	
b)
perennials
	

	
c)
succulents and cycads
	

	
d)
geophytes and epiphytes
	

	
e)
mammals
	

	
f)
birds
	

	
g)
reptiles and amphibians
	

	
h)
fish
	

	
i)
aquatic invertebrates
	

	
j)
other taxa
	


*	Fill in the box with one of the colours below according to the availability of information:


Availability of information�
Detailed�
Limited�
Not available�
�
�
�
�
�
�
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